REPORT OF THE GIRLS HOSTEL PROJECT EVALUATION COMMITTEE
(As per the decision of the 2nd ECM held on 26th August, 2019)

INTRODUCTION

The Executive Committee of the MBM Engineering College Alumni Association in Its Meeting held on 26th August 2019, constituted a committee as follows (Annexure-1)

(1) Er. Jai Singh Choudhary (Vice President)-Convenor 

(2) Er. Sudhinder Dugar (Vice President)-Member

(3) Er. Sohan Bhootra (Project Nodal Officer)

(4) Er. Mool Chand - Member

(5) Er. Neeraj Vyas-Member

(6) Er. P. C. Purohit- Member

(7) Er. Dinesh Goyal (Jt. Secretary)- Member Secretary

The committee was assigned the work to determine:- 

1.
Evaluation of contract payment made, pending dues, extra excess payable items. 

2.
Deductions in payment for material supplied.

3.
Issues related GST and other taxes.

4.
Assessment of total final project cost in present scenario.

5.
Formulation of future course of strategy to complete the project. 

Action by the committee

A. Collection/ compilation of Records: - Minutes of all related EC Meetings and AGM were collected from Alumni office. The current financial / status of the Association was also taken from the computer entries done till date.

B. Brief History of the Hostel Plan: - As per records, the Association planned for few infrastructure development works to facilitate the students, in addition to other important works like distribution of merit scholarships and awards, celebrating Silver/ Golden Jubilee Function and to assist the college in improving the academic standards. The construction of New Girls Hostel was one such project. A draft proposal for 100 rooms with ground + two storey building to accommodate 200 girls at approximate cost of Rs 5 Cr with floor area of 36000 sq ft (each story 12000 sq ft each) was prepared long back in 2002-03 and could take shape in 2016 only.

C. PRESENT STATUS OF CONSTRUCTION: - An agreement was signed by the Association with M/s Sat Saheb Building Construction on October 14th, 2016 and a Work Order to the contractor was issued on November 24th, 2016 for the estimated cost of Rs. 4.5 crore on a tentative plan & 3-D view of the proposed building. Sh RC Mathur committee has already established that, "work order was issued without any competitive  process  but the  rate of construction  offered was quite reasonable looking to the prevailing market rates.

 
However, it appears that the agreement was not weighted by any professional along with  the  designs  given  by  the  consultant and  the  committee  observed  certain discrepancies in four/five items which may result in the deduction of contract rate agreed with the contractor."

D. Discrepancies and Dispute with contractor: - A separate meeting of the Association representatives and M/s Sat Saheb was held on 27.09.2019 in association hall for the discrepancies observed by Sh RC Mathur committee. The matter was discussed in detail and it was resolved. Minutes of the meeting dtd 27.09.2019 are attached herewith as Annexure-3. As per this MOM, the contractor has agreed to continue the work on same rates, to share 10% of GST by the firm. All extra excess works dealt with and final payment due to the contractor firm is found to be Rs 9.64 lacs. Details in MOM dtd 27.09.2019. The Security deposit (SD) was to be deducted from the firm @5% from the bills as per section-20 of the agreement. The contractor firm's due for the work done towards the alumni association is Rs 9.64 lacs, shall be kept with Alumni as Security deposit. It is 4.26% of the payment of Rs 2.26 Cr, balance amount shall be deducted from the next payment is made to the contractor firm. 

E. GST Issue: - As per MOM of EC meeting dated 12th August 2017 discussed about the repercussions of implementation of GST on this project. It was decided that the labour and material will be separated to avail GST benefit. It was also decided to take further action in this matter in consultation with CA Shri Rakesh Baliya. [MOM Agenda Item Number 4] It is not clear from the records that any consent or advice of CA was taken. There was VAT applicable before 30.6.2017, and this was told to contractor and he agreed in 27.10.2019 meeting to share 10% of the GST out of 28 % applicable. Hence association is required to bear only 8 % on account of GST. Details asper MOM of 27.10.2019 attached herewith as annexure- 

F. Deductions in payment for material supplied: Sh Kiran Das Vaishnav of M/s Sat Saheb construction Co. admitted that this material material supplied by Alumni is received by them at site and utilised on the work. Its cost is included in the work cost as per work order rate of Rs 2011 per Sft. So no separate deduction is required but the deduction due to variation in the rates of material and as per agreement is taken careof as per MOM. Works done and pending works:- The committee requested Er. Dinesh Goyal and Er. Ashok Pareek to give the detailed cost estimates for floor wise pending works. They prepared estimate for all the pending works in consultation with the contractor (Annexure-2).

Payment made to contractor firm                                     

Rs 2.26 Cr

Cost of material supplied to contractor for the work 

Rs 1.65 Cr

Miscellaneous works on project 


      

Rs          Cr

Total expenditure on the project                                   

Rs 1.63 Cr

Total revised cost of the project



      
Rs 5.54 Cr

Revised estimated cost of the project is approximately Rs 5.54 Cr. The pending works are as below:

(1) 
Ground Floor
Rs.  36.78 Lacs

(2) 
First Floor
Rs.  53.94 Lacs

(3) 
Second Floor
Rs.  72.05 Lacs

                                 Total 
Rs 162.77 Lacs

G. RECOMMENDATIONS (strategy to complete the project)

As per Sh RC Mathur Committee recommendations, the project may be completed by the same contractor as agreed. (the contract may be reviewed at competent level) The contribution from many senior alumni incl. retired Professors is committed and some has deposited with Alumni. As on today i.e. 15.10.2019, the financial status is as under-

Fund Available with Alumni as on 4.8.2019     

Rs            Lacs

Contributions recd after 4.8.2019

          
Rs            Lacs

Commitments recd after 4.8.2019

          
Rs            Lacs

Now the stage for start of work is achieved and a no. of Alumni has approached and showed willingness for contribution after start of works only. Current situation is likely to be improved for progress of the work of Girls hostel.
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